ND 21CCLC
DIRECTOR
CAPACITY

BUILDING
SERIES

The ND 21CCLC Director Capacity Building Series is designed for new 21CCLC grantees,
new 21CCLC directors, and 21CCLC programs designated as high-risk by ND Department
of Public Instruction. The series will increase knowledge of best practices in the out-of-
school time field, support integration into your day-to-day work, and allow collaboration
with other 21CCLC directors to collectively support the success of programming through
networking and shared learning experiences.

SEPTEMBER 2023 FEBRUARY 2024

Individual coaching calls Virtual Session - Feb 7,10:30 - 12pm
Individual Coaching Visits as needed (virtual)

OCTOBER 2023 MARCH 2024

In-person Meeting - Oct 27, 9:30 - Virtual Session - March 6,10:30 - 12pm

2:30pm, Bismarck

NOVEMBER 2023 APRIL 2024

Individual Coaching Site Visits Individual Coaching Site Visits

Virtual Session - Nov 29, 10:30 - 12pm

JANUARY 2024 MAY 2024

Virtual Session - Jan 10, 10:30 - 12pm In-person Meeting - May 15, 9:30 -

2:30pm, Bismarck
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